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A 2020 survey found that 77% o f EU co n su m e rs  w o u ld  ra t h e r re p a ir 
t h e ir g o o d s t h a n  b u y n e w  o n e s. Ho w e ve r, t h e y o ft e n  e n d  u p  re p la c in g  
o r d isca rd in g  t h e m  d u e  t o  h ig h  re p a ir co st s  a n d  lim it e d  a va ila b ilit y o f 
re p a ir se rvice s

• Hig h  re p a ir co st s  co m p a re d  t o  
re p la ce m e n t

• La ck o f a cce ssib le  re p a ir se rvice s

• Difficu lt y in  o b t a in in g  sp a re  p a rt s  a n d  
t e ch n ica l in fo rm a t io n



Skills gaps in repair trainings
1 few structured programs and limited specialization in advanced 

repair techniques.

Limited consumers’ awareness
2 replacing over repairing, due to cost and convenience, with little 

awareness benefits of reparing.

Difficult access to spare parts
3 is due to production discontinuity, limited availability, and 

manufacturer policies favoring replacement over repair

Lack of Regulation and Standards4
that support repair businesses

Common Challenges





A global challenge such as sustainability —
re d u c in g  w a st e , in c re a sin g  re u se , 
a d o p t in g  regenerative practices , a n d  
e sp e c ia lly im p le m e n t in g  re p a ir—re q u ire s  
a c t in g  o n  a  t ra n sn a t ion a l sca le .
REP p e r a d d re sse s  t h is  t h ro u g h  st ro n g  
c ro ss-b o rd e r co o p e ra t ion  t o  m a xim ize  
im p a c t .

Why a Transnational 
Approach?



REPper HUBS

Transnational network 
of hubs to boost repair 
economy, that will 
continue working after 
project conclusion.

Objective : raise 
awareness, exchange 
repair skills and tools 
and lower the repair 
costs.

REPper  Factory

Training for repair 
professionals to address 
local needs and skills 
gaps in the repair 
sector. 

Objective : to fertilize 
the ground for up -skill 
and re -skill repair 
professionals.

Nudges

Local «nudges» (gentle 
pushes) to change 
consumers’ behaviours, 
such as nudging 
campaign in 
educational contexts.

Objective : influence 
behaviours and reach 
general public and 
communities.



Encouraging the culture of repair, 
w it h in  t h e  b ro a d e r fra m e w o rk o f t h e  
"right to repair" m u st  b e  a  p rio rit y. 

Re-thin k and be ready to change 
the society approach, turn the 
repair sector to a core segment of 
the production models in SMEs



Join us in testing new models to promote 
repair!

As part of the REPper project, we are identifying and experimenting 
with nudges – gentle persuasion tools – to encourage a repair 
culture in different territories. But what exactly are nudges, and 
which strategies have proven most effective in Europe?



Marine Resources

Thanks!
Marino Cavallo

repper@cittametropolitana.bo.it
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