A case of a CSR collaboration - partnership

between local governments and entrepreneurs in ltaly - Modena
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Modena Network of Companies for Corporate
Social Responibility and Sustainability

CLUB IMPRESE MODENESI per 1
RESPONSABILITA SOCIALE

IMPRESE - TERRITORIO - INNOVAZIONE

An ltalian case of Public-Private Partnership
Laboratory for local CSR and Sustainability
projects in the community
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CLUB IMPRESE MODENESI per1a
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(1 Region, 1 Province and a City council)
- 8 Industry and Commerce Associations

Aims - Ngos Association

e Create Sustainability and CSR projects in partnership by different actors,
with low budget

Promote CSR as a new business approach oriented towards Management
Innovation and Sustainability.

e Enhance innovation and to develop Social Capital at local level.
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in 4 years involvement of 100 companies,
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< CLUB IMPRESE MODENESI pex s
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Industry Sectors represented

eServices,

e\Metal and Mechanical,
eCeramic Tiles Industries,

e Textile,

*Building,

o|CT,

oCraft,

eChemicals

eCommunity Care Services

Local Authorities

*Economic Policies,
*Environmental Policies
*Social Policies




P er Various Management Functions
 UROATIORE CEOs, EHS, R&D, Communications, HR
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CLUB IMPRESE MODENES! pexus The Process -
RESPONSABILITA SOCIALE 8 meetings per year

\OVAZION

\4

Ottobre- Nov

21 Marzo 2013

PRESENTAZIONE IDEE VISITA

+ PROGETTUALI FORMATIVA PROGETTAZIONF ~ PROGETTAZIC  PROGETTAZIONE

SCAMBIO DI + Approfondimen  + Approfondin  + Approfondimenti
PRATICHE Laborato I‘i Incon tro tema tici tema tic, tema tici

VALUTAZIONE tematici + Itinerante
CONTESTO confronto

Sito Web + Documentazione lungo il percorso + Video
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CLUB IMPRESE MODENES! rca Thematic workshops during
;’3 RESPONSABILITA SOCIALE

the process

- Work-Life Balance

Projects for local Community
Green Innovation
Sustainability Accountability
Partnership with Schools
Green Supply Chain

-




I.Commitment
to define | CSR
project by each
Company

Peer to Peer
approach

Partnership condition

2. Fee according
to size for the
CSR Laboratory
management
according to size

3. Commitment
to implement the
CSR project by
its own
ressources




#<\", CLUBIMPRESE MODENES|resu Working process each year

Co-Design of
CSR initiatives
in partnership

1. CSR 3. ldea creation
practices for CSR issues

srenanes 2. Matching of (Lal.'ge, SMEs,

2. Evaluation Needs / Demand Social .

on Strengths |> and Offer |> Enterprises,

and Local

weakenesses Governments,
Ngos

> FocusLab



*World Cafe
*Bar Camp
‘PCM
*Forum
°*Focus group
eMultistakehoder
Dialogue .

g  FocuslLab




EINTIETE  The local CSR Network - 2009-2012

| is C(LUB IMPRESE MODENESI pex s Results -
\\_f ,

117 company
representatives .. 1200
involved ~~ presences

80 various
companies

150 CSR
W\ projects

_—

Various Awards

by partners

(companies
and Local 9.5
Authorites) by single
companies

projects
in
partnership

> FocusLab
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4 years

150 CSR/sustainability projects

Social and Environmental Reports
— Sustainability Reports (6 enterprises)

Sustainability and environmental efficiency

Photovoltaic plants installation

* Reduction of undifferentiated waste
* Reduction of plastic packaging

* Env. Managerment software

Employees

- Sustainable Purchasing Group (GAS)

- Safety Promotion in thermohydraulic sector
- Discount Agreements for social and cultural
-initiatives as a benefit for employees
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Work-Life Balance

Company nursery school
— Car-Pooling Home-Work
-Survey about Quality of Work and CSR Commitmen

Marketing / CSR Promotion
CSR Training minimaster
— CSR-oriented taxation system

Partnerships and projects with the Community
Pilot projcets for job inclusion of disabled workers.
Exhibition “Stop Child Labour Tour”

5 Projects in partnership (Club companies and Ngos

between Club enterprises members and local Ngos ¢
issues (social inclusion of disabled people, environr

- . Q. .
preservation, school, health promotion mmth

tainability




(LUB IMPRESE MODENESI per s oy
» RESPONSABILITA SOCIALE Critical aspects

Different Company sizes (SMEs and Large companies)
Different CSR / Sustainability experiences / profiles

Different commitment / contribution between actors

Daily challenge in integrating CSR and sustainability
criteria in management procedures

Lack of rewarding criteria/incentives within public sector
policies for PPPs.

s> FocusLab
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CLUB IMPRESE MODENESI per1a
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Results of a local informal PPP

. 150 CSR projects ZE

. 50 projects in partnership (4

. Partnerships at differente levels: T ‘\ﬂ

. > Companies of different sizes ~

. > Business - Ngos

. > Business - Local Governments

. Low budget projects partnerships

. Informal Partnerships

. Platform to exchange skills and
enhance Capacity Building

. Social Innovation and Networking

. Solution to problems / contribution to
public policies and to the community .
in crisis situazione *FocusLab

. Money savings for Local Authorities
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Thank you for your attention

sancassiani@focus-lab.it

www.comune.modena.it/clubrsi

° FocusLab
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